Proposed role of the national coordinator


1) To act as the single point of contact with the contest directors of events that will be held in its country in 2011
Yes good idea to have someone taking charge of the country and acting like a link between Marshals and Event organizers.
2) To communicate and coordinate with the assigned EU status marshal
Yes.
3) To get the filled ISSA sanction application template from the contest directors and check it for completeness
Yes. Helping out events in their country with this.
4) To decide on Basic and Prime statuses in his country
Decision not needed. But could be a helping hand making sure they get registered in the ISSA calendar. We believe it is good for a decision to be made at least in Prime to give content to the NC role
5) To recommend EU Marshals on Main and Major status for races held in his country 
Yes.
6) To send the complete ISSA sanction applications to the EU status marshal
Yes.
7) To send the official contest results for world ranking processing.
Yes. Assist national events when needed with this. 
But the goal is to get rid of sending in results like we do today and get it done electronically through Slalomranking or other administration tools. Agree on goal
8) To provide written input for the “after race” evaluation of races

Yes. Assist national events when needed with this.
The event organizer should be able to do it themselves on their Slalomranking event home page.
But the NC could also have rights to be able to update all national event homepages. Agree on goal
9) To suggest disciplinary actions, if needed, to riders or organizers, providing the needed input
Yes. Be the eye of ISSA concerning how the national ISSA events are handled
10) To provide input on sanctioning process and criteria and competition formats and rules.
Yes. Helping out with sanctioning process as an aid for the marshals.
Yes. Could help out national event with info about how to set up races.
Yes. Could help out explaining ISSA rules nationally.
All are free to do this of course but it is something a NC should try to be well informed about.
11) To act as “Ambassador” of ISSA and facilitator of the slalom racing scene in his country
Yes.
Governance:

· Bimonthly call during the race season (April to October)
· Group tool will be set to communicate and share files on an ongoing basis.
Can set up a forum for marshals and NC at slalomskateboarder.

