Proposal of adjustments to sanctioning  system:
Goals:

· Have more races and more racers. 

· We created the National Coordinator role as a key enabler and facilitator for organizers and racers
Good idea
· We empower him to take sanctioning decisions on most races.
Not really needed. 
Plain and Basic status need no sanction. 
Prime, Main, Major is the responsibility of the ranking marshals of each region.
But I still like the idea of a National Coordinator to be the helping hand between national events and the ranking marshals. And stand up and push for their country. Help out with registering national events and explain rules for them. Help out with ISSA sanctioning forms for bigger ISSA status events. Help out making sure results from events in their country is registered/sent in to ISSA.
Could have the role of event supervisor in the country as well. Concerning that events are done correctly and according to rules/promises/...
They could though be the ISSA appointed person to set “national” sanction for ISSA national cups that we could build into the ranking system. This is an old idea we have in our list of things to do. We think the NC should be empowered in the sanctioning process and become the embryo and facilitator to a more federal ISSA, as most sports federations 

· We take out most limits to # of non elite races.
Don’t understand… there are no limits. There are for prime
· We institutionalize the National Championship, to improve the emotional link of racers to ISSA circuit and make race organization more attractive to organizers.
This is not very clear. What is meant by ISSA circuit? ISSA sanctioned races
Right now there are no ISSA circuits. But there could be. But let’s not do the mistake to mix circuits/cups with the ranking. Let’s keep it separate.
Ranking is one thing. Circuits/Cups are something else.
We have…
- World ranking (own set of statuses and rules)
We could administer also…
Cups/Circuits: (Cup rules. No statuses needed in a cup. All count the same. Can use one of the World Rank point schemas to facilitate)
- World Cup (International Cup)
- Continental Cup (South America Cup, North America Cup, Europe Cup …)
- National Cup
· Have an “elite” circuit which is well organized.
Elite circuit? Is that a World Cup? Continental Cup? Or something else? Main and major
· We propose a more strict criteria for sanctioning major and main races.
It’s dangerous to set up strict criteria’s for sanctioning that later on only will be broken and will create problem. 
There are already a lot of criteria for the different statuses. They can of course be changed as we may like. And it’s up to event organizers to adapt as well as they can to the criteria. But it may be that no event can adapt to them. Then it is up to the Marshals to select events who have best adapted to the criteria. Some are probably a must. Others more loose.
The current method with the sanction forms is not bad. It sets up a lot of criteria and info about the event. Then these are used as ground for the Marshals. And also later on as ground for comparing what they promised and what they delivered.
This has been an administrative problem before that maybe the National Coordinator can be the solution of. We should be as specific as possible with the sanctioning criteria, especially for Main and Major. I have not found anywhere how to assess what’s a Major or a Main. I have been to Major and Main races that were not really well organized.
· We include media coverage as a key criteria to make sure a marketing of slalom is made.
What media coverage is that? Web sites? Magazines? Forums? Photo? Film? Event Articles? We could specify more, but the idea is that a media plan of some form is part of sanctioning application
The idea is good and is one of the points we have for the Slalomranking.com. 
With every event registered on Slalomranking.com the event get an event homepage. Advantage is to gather all event media coverage in one place. The bigger the status the more media features than a small status event. Example of media features: number of articles, photos and sponsor banners on their homepage. Slalomranking front page gives more room for bigger status. And so on.
There are other advantages as well like racers registration, link to ISSA rules for the event, link to the event sanctioning form, creating start lists, printing of result lists and overall result lists calculations that can be added also. 
And for example “Live update” can be a feature for bigger status events.
· We strengthen the data submission, follow-up and “post mortem” of races, leveraging again on the NC role.
If we develop the Slalomranking.com correctly the data submission may be facilitated a lot.
For example by having… 
- Registration of racers on the Slalomranking site before the race. 
- Easy input of last minute registrations. 
- Easy input of results (automatic, or done manually by organizer, or done manually by national coordinator if any, and as last step done manually by ranking marshals/administrators).
Then we could speed up and give better structure of the result flow that is chaotic today. Agree 100%
· Push for riders self selection to certain races
Don’t understand “self selection”. Pre registration? Self selection means that good ambitious riders will go to Main and Major races, being a large % of racers and not so good or motivated races, to lower status ones. And this by “design” (entry fees, prize money, etc)  
· Widening the gap of Worldranking point allocations between non-elite (basic, prime) and elite (main, major) races.
The current point system already has this gap. Yes. But we could skip Plain and do Basic points=old plain points and prime=old basic points to skew it more 
None-elite events: Basic and Plain.
Elite events: Main and Prime. (Where Major is a special once only status)
· Boosting the # of non-elite races
Races? Or events? What do you mean will boost? More of those, specially main
· Putting prize money as a key decision criteria for main & major sanctioning
As I mentioned above this is a dangerous step. I tend to personally agree with you, but this might require a discussion as this has been a “tradition” and a key lure to attract top riders in the past. If we downplay money we should be stricter on organization. But open to it.
Set up proposed prize money that we think is correct. Some will adapt better and some less. But don’t let it be a must. There are many criteria’s that are important for a race and they need all to be included into the overall picture. That is the work of the Marshals.
Key proposals:

· Institutionalize National Coordinator, with a key role in sanctioning and beyond
Good idea. But need to describe exactly the role of NC and Marshals. As I pointed out some of the things above.
· Go back to the old sanctioning system, with a little twist

· Simplify levels (merge plain and basic into basic)
See no reason for this. Plain and Basic are the “open statuses”. Meaning they have no limits in amount of events and have lower criteria. I.e. they don’t play a big role for the racers that want to fight about good placements in the world ranking. Their purpose is only to make sure we boost the slalom scene and include everybody who wants to be a part of the slalom scene.
The difference was made still to separate non planned smaller events from planned events. We thought it was worth to differ between these two types of open “smaller events”.
These statuses do not bring any problem to us anyway. No sanctioning is needed. They handle themselves automatically. If registered in the ISSA calendar more than 1 month ahead it’s a Basic status. If not it’s a Plain status. 
I would suggest just leaving it as it is. See comments before
· Introduce National Championships
Good idea. But as I said above. Don’t try and force this into the World Ranking. It’s a separate thing. Force the importance by having the Slalomranking handle also Cups (World, Continental and National) National Championship will give points to the ranking according to their raking. But all countries could have one and it could be main if it fits the criteria
· Changes in number of races limits for Main and Prime (likely not driving more races of such types in the short term given past history)
Don’t understand… the idea is already to each year look over the number of status for each region. So that they correspond somewhat of the current slalom scene. Have as many as possible.  
· Continue with single Open category vs. Pro/AM.
This is a non-important question for me that have got too much importance.
The current ranking system handles both. So why force us selecting one or another.
Both have their advantages. Let the event organizers choose what they want. I think having just one category will help in the “self selection” process described above and will simplify ranking work. And what’s “pro” anyway? Guys that sleep below the MC stand at races? Let’s be honest; there is no “pros” in this sport, but “good” and “bad” riders. For me one category will create very good dynamics in the sport 
· Use Corky’s Methodology for world ranking, but widen the gap between “elite” and “non elite” races

· Use old plain points for basic; basic for prime
I see no reason for this… See above. Think of this as a system: one category, stricter criteria for elite races and a wider point gap between elite and non-elite races
· Continue using main and major points for main and major
Why not just leave all the points as they are for now for all statuses?
Attachments:

· Role of NC

· Sanctioning levels and criteria V04

· Summary comparison of old, “new” (2010) and proposed sanctioning process

Introduction from Corky about new ranking proposals (2010-12-26)

I have gone through all the points and ideas from the documents of the proposal. But before you even read it let me state some things from my point of view. So that we lose as little time as possible because there are not much time to get everything rolling.


1. Let’s keep things as simple as we can. 
We have a system that works. It’s easy to get carried away and wanting to change this and that. But the most important thing is now to get things up and running again. Not again to start getting ourselves into trouble. That would look really bad for you as BOD and would maybe be the end of ISSA as a whole.
2. We can’t afford to make this a new failure. 
We have a ranking that works. Have done so 2003-2008. And have been working even in 2009 and now 2010 even though the workload has been concentrated to the very end of these last two years.
3. Don’t get fooled.
Let’s stop this bad idea flying around that there is something really bad about the ranking. Most does not have enough knowledge about the ranking system and how all the parts work and why they are there.
We have one wheel on the car. We must stop this foolishness of trying to make that one wheel rounder. Instead we should get the three missing wheels on the car first. Then when all wheels are on the car we can start thinking of making the wheels roll better. 

4. Priority 1.
Let’s document the structure and workflow of the ranking. 
- Structure of the whole ranking with work tasks and responsible persons
- Structure of the calendar administration
- Structure of the status process (NC, Marshals, Sanction forms, …)
- Structure of handling racer administration (changing/adding racers to our racer database)
- Structure of handling event administration (registration of racers, creating event races, registration of results)
- Structure of ranking (checking results, calculating rankings, add cup functionality to the ranking site)
5. Priority 2.
Let’s document how the ranking works today. All the rules, definitions and calculations. He current info on the website is from 2005.
6. Priority 3.
Let’s document the tools that exist today.
Calendar tool: For calendar administrator (per rank region)
Status tool: For ranking marshals (per rank region)

7. Priority 4.
Add those things missing in the ranking system. 
- Calendar tool: Update it. Calendar admin article admin. Add National coordinator mode.
- Status tool: Update it. Marshal article admin.
- Event tool: for event organizer to add articles 
- Event tool: for event organizer to add images
- Event tool: for race administration
- Event home page: For event organizer to register new events.
- Event home page: Let racers register himself for an event
- Event home page: Start lists/race administration from registered racers
- Event home page: Register result/Result lists for event
- Event home page: Automatic overall result calculation/Overall result lists
- Ranking: adding ISSA circuits (World Cup, Continental Cups, National cups) 
- Ranking: adding team management
- Ranking site: Many adjustments that could be done.
- Ranking site: Banner handling (Sponsors, …)
- Racer home page: More functions
- Ranking diploma: ISSA official ranking diploma to be printed from the ranking site.
- Connections with the forum database
- Login for racer (using the forum login).
- Probably much more. Just taking this out from my head. Documentation of a to-do list where everybody can give ideas of what they would have liked to have on the ranking site.

8. The ranking admin supervisor.
Finally I think it would be a good idea to have a ranking head supervisor. Changing of things in a ranking is not something that is best decided by votes in a BOD (see how it went the last two years) or by voting on a forum (will just create bad feelings). Everybody is free to come with ideas but there must be one person overseeing and making sure new ideas fits in the whole picture. And makes sure we have a stable ranking.

The BOD should appoint one such person and give him power to decide what works and what works not. And what is top priority. Priority of all other ideas that works can be a discussion for BOD or even for all ISSA members.

For the moment until we have everything rolling and documented I can only see that I could have this role for the moment. The whole “new” ranking site was left and is in the middle of a transition and it would be hard for someone else to handle that. And nobody knows better the ranking ideology than me. Hopefully this can be changed with good documentation so that other person can take over this supervisor role in the future.

9. Ranking admin structure.
This is the last ranking admin structure proposal I found on my computer and maybe something to work from.

Ranking supervision (one person)
- Ranking Head Supervisor
- Website Supervisor
- Calendar Supervisor 
- Article Supervisor 
- Sponsor Supervisor 
- Programming Supervisor
Ranking administration  (can be multiple persons where normally one is the supervisor)
- Ranking administrators
- Programmers
- Article administrators
- Photo administrators
- Event organizers 
Continental administration
West Atlantic (South America, North America) 
- Calendar Administrator (Steve Collins) 
- Result Administrator (1 person showing interest) 
- Article writers/photographers 
East Atlantic (Europe, Russia, Asia, Australia) 
- Calendar Administrator 
- Result Administrator 
- Article writers/photographers
National administration
- National coordinator 
Ranking Marshals  
West Atlantic (South America, North America) 
- Head Marshal  
- Marshal 1  
- Marshal 2  
East Atlantic (Europe, Russia) 
- Head Marshal
- Marshal 1 
- Marshal 2 
West Pacific (Australia, Asia) 
- Head Marshall  
- Marshal 1 
- Marshal 2 
10. There is so much to do…
So you can imagine why I get a little bit stressed when most people just want to talk about changes in ranking details. I want to move forward. 

